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Sensitivity Analysis Comparison
Comparing multiple files/properties while doing ‘What-If’

www.planease.com o
Why do you need planEASe?

planEASe is the most comprehensive, easy to use and sophisticated real
estate analysis product on the market today. For simple properties planEASe

IRR (%)

Holding Period (Years)

is fast and accurate. Yet the same planEASe system can handle commercial
retail development with as many tenants as you need, with accurate
reimbursements and re-leasing assumptions --- all After Tax!
How many customers are you losing by not
communicating your cash flow analysis effectively?

The beautiful reports and graphs planEASe produces will excite your
customer. Instead of the spreadsheet look of an accounting program,
planEASe helps you stand out. 1000’s of reports and graphs are available.

Do your clients want “the numbers”
3 Rt sent to them electronically?

Every planEASe report can be saved as a web page (html format) to be sent
to anyone with a web browser. Just keep appending all the reports you want
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to one web page file for one complete web page (beautifully formatted in
colors of your choice). The FREE planEASe Reader allows your customer to
play ‘What If* scenarios with your analysis.

What does “Ease of Use” mean to you?
planEASe comes with “Train as you Go’ movies that are accessed from within the software.
When you are on a screen just look for the ‘Movie’ or ‘How to Start’ Menu item to start a
training movie. Many of the numbers are entered in a process so simple that customers have
remarked “that's how I would write it on a piece of paper”.

Why should I use planEASe instead of a spreadsheet?
All spreadsheets and calculators will produce IRR's and so on. The difference is how accurate
are the cash flows that the IRR is using. planEASe will create all development draw loans
correctly After Tax from your spending. You can design renewal probabilities for leases that
go to market with Commissions, TI's, and Reimbursements all handled automatically After
Tax. The “What-If” Capabilities that you can create in planEASe are unparalleled by any
spreadsheet.

Why do you want numbers linked to each other?
Having all the Construction Draw Loans created from your Development Spending items
After Tax is not only faster and more accurate - fewer mistakes are possible. Using profiles
for re-leasing, means fewer assumptions control many leases among other things.

Why is planEASe Sensitivity Analysis

so much better than any other in the industry?
Sure, varying the property price is sensitivity analysis. planEASe Sensitivity Analysis is so
much better because of the linking of the assumptions. For instance, vary the Renewal
Probability in one profile, and all the leases that go to market with that profile vary, varying
the reimbursements, thence varying NOI, thence varying the loan amount (based on DCR in
year 5), thence varying loan points and deductions, etc, etc. Vary a Development Spending
item, and the Construction Draw Loan varies, varying the Construction Period Interest,
varying the Depreciation of both the Interest and Spending item etc, etc. Many examples are
shown in this brochure (with the automatic graphs produced with every Sensitivity Analysis).

The planEASe Demo does everything but save and print.

If you don’t have one yet, go to www.planEASe.com or call us at 800-959-3273.




Page 2 What happens to each Lease Analysis
Leased Investments space when it is One of Many Tenants you may enter

2 TI's?
Retail leased? T1I's?

Measure Rentable

B Commissions? Report Date 15 Feb 06 | Total Effective 184,127 92.06
Office . Suite 103 | Avg Annual Effective 36.825 18.41
- Relmbursements? Base [Renabiosr 2,000 | PV@ 10% 144,967 72.48
Industrial Rent? Percentage Usable SF Annual PV @ 10% 28,993 14.50
800-959-3273 - WWW.pIanease.com . 2007 2008 2009 2010 2011 Total
? . Base Rent 7,250 0 0 0 0 7,250
- - To Market 20,467 31,315 32,254 30,475 34,219 | 148,731
Rents? planEASe shows you these de.tall.s leage by-lease. You can even show | oueret e 2 | e e
Market C isSi 949’ 0 0 1,039 0 1,988
the Present Value (PV) per lf;ase. Notice in this lease the To Market rent Rt Mamennce. e e R
drops in 2007 & 2010. That is because the profile that this lease goes to R Propey Tases B Nl A o B O e
market with assumes 1 month of vacancy when the lease term ends. R e I T |
Reimb Management Fee 1,283 1,442 1,485 1,402 1,576 7,189
Total $ 30,927 38,233 39,356 33,906 41,704 | 184,127
Total PV, 29,393 33,144 31,016 24,253 27,162 | 144,967
Proforma Income Statement $7RaSF 1546 | 1912 | 1968 | 16.95| 2085 | 9206
Lease-by-Lease Investment (Retail, Office, Industrial) — e e o ————
200 78— 01N 2 0031 N Every analysis planEASe does is done After Tax. This
G |
101 Grogery. 75000 | 77250 | 79568 | 109246 | 112,273 ProForma Income Statement has the expenses totaled and
102 Drug Store 90,000 90,000 90,000 98,345 98,345 1] . .
103 Beauty Salon 30260 | 31315 | 32254 | 33270 | 34219 the returns taken out to focus on the TI's and Commissions.
104 D te 29,000 29,522 32,252 33,220 34,217 . . .
105 Flowers w500 | 14500 | 15500 | 16500 | 16500 The “Less Capital Spending” area shows the spending for
B Rental R $238,769 $242,587 $249,574 $290,582 $295,554 . .
Parcentage Rent $4000 | | $4280 | | $4566|  $4857 |  $5.184 TI's & Commissions for all the leases. The “Less
Total Reimbursements $67,400 $69,184 $71,020 $72,908 $74,852 D [ ’ 13 1 ’
Total Gross Income $310,169 | $316,051 | $325,160 | $368,347 | $375,560 epreciation’ area under “Taxable Income and Taxes
Less: Vacancy & Credit Loss 3,114 3,251 0 15,170 3,553 .
Effective Income $307,056 | $312,800 | $325,160 | $353,177 | $372,007 shows how planEASe handle these items After Tax. The
Total Operating Expenses $67,400 $69,184 $71,020 $72,908 $74,852 . . .
NEfors I e $230,656 | $243.616 | $254.140 | $280.269 | $29715 graph below shows the different cash flow lines with the
Less: Debt Service . .
Loan 184351 | 184351 | 184351 | 184,351 184,351 Adj. Cash on Cash After Tax Overlaid on top.
Total Debt Service $184,351 $184,351 $184,351 $184,351 $184,351
Net Operating Cash Flow $55,305 $59,266 $69,789 $95,918 | $112,804 .
Less: Capital Spending Net Operating Income
Market TI's 2,020 2,117 0 80,261 0
Market Commissions 949 994 0 19,829 0
Total Capital Spending $2,969 $3,111 $0 $100,090 $0
Cash Flow Before Tax $52,336 $56,155 $69,789 ($4,172) $112,804
Taxable Income and Taxes
(Losses Taken Currently)
Taxable Revenues $307,056 | $312,800 | $325,160 | $353,177 | $372,007
Less: Deducted Expenses 67,400 69,184 71,020 72,908 74,852 X
Less: Interest Expense 145,530 142,308 138,818 135,039 130,946 ¥ Net Operating Income
Less: Amortized Points 918 918 918 918 918
Less: Depreciation 56,988 59,741 60,154 63,784 61,032
Ordinary Income $36,219 $40,649 $54,249 $80,528 $104,259 B Not Operating Cash Flow
Taxable Income 36,219 40,649 54,249 80,528 104,259
Taxes Due (- = Savings) 15,031 16,870 22,513 33,419 43,267
Cash Flow After Tax $37,305 $39,285 $47,276 | ($37,591) $69,537 sK ”
M Cash Flow Before Tax

The Market Profiles and Reimbursement Dialog boxes below
ease the entry of assumptions for the leasing and re-leasing of
space both for new and renewing tenants, maximizing your
“What-If” capabilities by giving you broad control over the
Sensitivity Analysis for NOI. When you create a Market Profile
(you can create as many as you need) the fields prompt you for
all the information. Then for each lease you indicate what

' cash Flow After Tax

@ Adj. Cash on Cash After
Tax

Year

Market Profile it will go to market with when it ends. Many Once you get your leases entered, the reimbursement

leases may go to market with the same profile. If you change an of Common Area Expenses (CAM) can be crucial to

assumption in that profile, all the leases that go to market with the bottom line. This planEASe Reimbursement

that profile change also. Whether you have one lease or Specification box is so easy that it encourages you to

hundreds, this system will save you time and reduce errors. add detail. Each lease and reimbursement is
customizable
and instantly
auditable.
Percentage
rents and

Gross-Ups are
available too.
If you have
not tried this
yet, go to
www.planease
.com and click
the Free
Demo button.

Automatic Ti’s & Commissions Automatic Reimbursements
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